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Goals for July 2023 - June 2024

Goal Deadline Champion(s) Status Notes
1. Hire a consultant to research 
community needs and wants, and 
develop options for retrofit, 
building, and bond issues.

by the August 2023 
regular board meeting Lee

2. Pass the 2034-2024 budget by the August 2023 
regular board meeting

Sara

3. Identify at least two 
alternatives to Robert's Rules of 
Order

by September 2023 
regular board meeting Sara

4. Hire staff to support 
administrative activities

by November 2023 
regular board meeting

Ad Hoc Cttee

5. Make a preliminary decision 
about building vs retrofitting 
hospital

by the December 2023 
regular board meeting Lee


