
AH Mendocino Coast

Capital Spend 2020 2021 2022 2023 2024 Grand Total

1.1 ED - Med Room - Flooring 4,223          4,223             
3.1 Radio System 30,364        30,364           
3.2 Ambulance 191,976      191,976         
4.2 Regulatory/Deferred Maintenance Investigation 155,649      94,381        24,135        274,165         
4.5 Med Air Replacement 10,885        119,825      108,544      941,207      12,201        1,192,661      
4.6 Fire Sprinkler Pipe Issues 19,810        5,800          18,001        43,612           
4.7 PSB - Roof & HVAC Replacement 2,128          314,341      58,800        375,269         
4.8 3D Mammography - Installation only 1,064          163,032      164,096         
4.9 Roof - Main Hospital Repairs 57,040        57,040           

4.11 AHMC Lobby Flooring 132,722      132,722         
4.12 Oncology Flooring 60,480        4,420          64,900           
4.14 ER Waiting, Front Lobby, PT & Lab 258,498      258,498         
4.15 PSB - Flooring 153,455      153,455         
4.17 Hot Water Heater 1,925          18,591        2,428          22,944           
4.18 Zoll Defibrilators (7) 170,540      0                  170,540         
4.19 Regulatory/Deferred - Generator Maintenance 55,466        55,466           
4.23 Furniture (Registration, ER Waiting, Front Lobby, PT, Lab, ICU) 111,090      111,090         
4.25 Platelet Agitator 10,051        10,051           

5.1 Surgery - (2) ESU Machine (2 Force Triad Ligasure) 29,898        29,898           
5.2 Surgery - Waste Device 41,903        41,903           
5.4 CSS/OR HVAC 75,530        350,894      17,387        443,812         
5.5 Sterile processing feasibility study 44,850        10,640        55,490           

Clossed Assets 432,414      1,092,620   1,186,630   1,160,310   12,201        3,884,174      

Capital In Progress 2020 2021 2022 2023 2024 Grand Total

1.2 ED HVAC (South and Center 3 Units) & ED Lobby 370             2,904          83,298        86,572           
4.4 Auto Transfer Switch 215,153      232,665      157,111      230,947      84,242        920,118         
4.1 Fire Roll-Down Door Upgrades (4) 23,660        13,667        60,907        98,234           

4.16 Pharmacy Fridge Replacement Project 22,017        22,017           
4.21 PSB Areas - Flooring -                 
4.22 Patient Care Areas - Flooring 16,000        49,545        65,545           
4.24 Vacuum Pump Replacement 450             450                
4.26 Ice Makers 26,391        13,995        17,783        58,170           
4.27 AHMC Lab Equipment Replacement 26,322        5,576          127,157      159,056         

5.3 OR & Surgical Area Flooring -                 
5.6 Sterile Processing Dept. Renovation, (No Rental) 5,808          8,092          13,900           

215,153      232,665      233,854      288,897      453,491      1,424,061      

4.1 Building Repairs (Impacted - I/S) 117,872      178,632      853,870      467,223      220,716      1,838,314      

Total Capital Spend 765,438      1,503,917   2,274,355   1,916,430   686,409      7,146,549      
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2023 2023 No Main TV Replacement - 25 Replace failing TV's in MedSurg & ICU $12,500 $1,250 $13,750

2024 2024 No BioMed 18 Umano Hospital Beds Bed Replacment, Patient Safety $180,000 $18,000 $198,000

2024 2024 No BioMed Alaris Infusion Pumps Patient Safety, EMR, Phamacy, Patient Continuity $242,214 $24,221 $266,435

2024 2024 Yes Main Fan coil replacement repair TJC finding airflow TJC Finding for Airflow $750,000 $75,000 $825,000

2024 2024 TBD Utility Vacuum Pump - Retrofit Vacuum Pumps are past end of life. Electrical issues. Original est. $500k $500,000 $50,000 $550,000

2024 2024 Yes OR Ultrasonic Cleaner - CSS Equipment Failure - Required for functional OR $27,500 $2,750 $30,250

2024 2024 No OR GI Lab, OR's, and OR Hallway Area Flooring Infection Control / Compliance $80,375 $8,038 $88,413

2024 2025 Yes Utility ED / Lab - ATS (Automatic Transfer Switch)

End of Life (EOL) - 2024 Storm Failure to Transfer during outage. No Power in ED / Lab in 

January 2024 $750,000 $75,000 $825,000

2024 2025 Yes BioMed Nurse Call System - add to Private ED Hallway Exam Room Compliance, Patient Safety $5,000 $500 $5,500

2024 2025 Yes Lab Clinical Lab Equipment - Level 1 (Critical Instruments) Replace End of Life, High Maintenance cost Equipment $668,423 $66,842 $735,265

2024 2029 No Yes Facility Electrical IR Panel Survey - Annual Compliance Testing - Annual 18k per year $90,000 $9,000 $99,000

2024 2024 No PSB Redwoods - Conference Room R & R Carpet $8,770 $877 $9,647

2024 2024 No Facility Exit Sign Replacement - Life Safety Replace failing incandescent exit signage with Non-Battery LED $12,000 $1,200 $13,200

2024 2025 No Facility Window Repairs / Replacement - Main Hospital Degraded well past usable life of frames $250,000 $25,000 $275,000

2024 2025 No Plant Plumbing Leaks - Central Plant Copper Piping Leaks at multiple locations $175,000 $17,500 $192,500

2024 2025 No Main Plumbing Leaks - Main Hospital Copper Piping Leaks at multiple locations $75,000 $7,500 $82,500

2024 2025 Yes Lab Electrical - Add outlets for Lab Refrigerators / Freezers Multiple pieces of Clinical Refrigeration Equipment single circuit breakers $100,000 $10,000 $110,000

2024 2025 No Utility IT Server Room - HVAC (AJ Gray) Split HVAC system is not reliable, NO supplemental cooling $25,000 $2,500 $27,500

2024 2025 No Main MedSurg - Bathrooms 25 Infection Control / Compliance $15,900 $1,590 $17,490

2024 2025 No PSB Oncology - Exam Rooms & Bathrooms Infection Control / Compliance $19,500 $1,950 $21,450

2024 2025 No Main MedSurg Staff / Nurses Breakroom Lockers Insall additional Lockers and refresh the Staff $5,500 $550 $6,050

2024 2025 No Facility Door Replacement - Failed Exterior / Interior Damaged

Ongoing Door replacements as identified during inspections, Staff entrance, Old OB as 

examples $100,000 $10,000 $110,000

2024 2025 No PSB PSB - Restroom Flooring Infection Control - Cracked Flooring $25,000 $2,500 $27,500

2024 2025 No Facility Painting Exterior - Old OB, DI, MedSurg Lifecycle - Exterior patching and Paint $48,000 $4,800 $52,800

2024 2025 Yes Main Walk-in Shower Med Surg Patient & Nurse Safety $50,000 $5,000 $55,000

2024 2025 No BioMed Nurse Call System - Updates to integrate Beds "Alarms"

Integrate bed alarms and nurse call for patient safety and fall prevention, existing panels 

will be upgraded $25,000 $2,500 $27,500

2024 2025 Yes Main MedSurg - Pantry - Repairs Repair / replace casework and FFE to create a compliant space for food service $50,000 $5,000 $55,000

2024 2025 Yes Facility Exhaust Fans - Roof Repair / replace existing rooftop exhaust fans at EOL $150,000 $15,000 $165,000

2024 2029 Yes Facility CCTV System & Door Access "Security" Safety & Security of staff & patient $729,417 $72,942 $802,359

2024 2025 Yes Main Therapy Tub - Removal Tub is not used or compliant $4,500 $450 $4,950

2024 2026 Yes Phamacy HVAC - Pharmacy End of Life 2025 $50,000 $5,000 $55,000

2024 2029 Yes Main Radiology Compliance issues

One Fluoroscopy room or CT which can also provide x-ray examination required in Main 

Hospital required by Title 22 $25,000 $2,500 $27,500

2024 2029 Yes Yes Facility Generator PM's - Annual Emergency Power Compliance & Safety $74.1k per year $370,500 $37,050 $407,550

2025 2025 No Facility Fire Damper Testing - 5 Year Compliance Testing $18,500 $1,850 $20,350

2025 2025 No DI MRI Lighting Upgrade Existing Incadesent lamps are no longer avalable, Upgrade to Direct Current LED $15,000 $1,500 $16,500

2025 2025 TBD Facility Roof replacement Portions of Main Building and ED Ongoing leak repairs of old roof $300,000 $30,000 $330,000

2025 2025 TBD Main Rain Gutter - Replacement - Main Hospital Leaking gutters aren't diverting the water as required. Impact of safety and roof $50,000 $5,000 $55,000

2025 2025 No OR DI Hallway - Flooring Infection Control / Compliance - Sheet is cracking down the center of the hallway $60,000 $6,000 $66,000

2025 2025 Yes Facility Electrical - add charging locations for Medical Equipment Power Taps (Strips) are not a substitute for permanent power. $75,000 $7,500 $82,500

2025 2025 No DI MRI Zone 3 wall and access control Secure access to MRI Zone 3 & 4 as required for Compliance $25,000 $2,500 $27,500

2025 2025 No Main Doctors Lounge - Flooring & Refresh Medical Staff - Infection Control / Compliance $10,000 $1,000 $11,000

2025 2025 No AJ Gray Ambulance Quarters - Flooring Remove Carpet & Install Plank Flooring $18,500 $1,850 $20,350

2025 2025 No BioMed Nihon Koden - OPS / ED / OR Patient Safety & Continuity of Care, EMR Intergration $223,290 $22,329 $245,619

2025 2026 Yes Facility IT Infrastructure / Paging System Equipment EMR update will require this to be completed $1,975,000 $197,500 $2,172,500

2025 2026 Yes Main Electrical - E-Power / Emergency Lighting - MedSurg No permanent $450,000 $45,000 $495,000

2025 2026 No Kitchen Kitchen - Tile Flooring - Seal or replace Infection Control / CDPH / TJC Standards $40,000 $4,000 $44,000

2025 2029 Yes Facility Electrical - Main Breaker / Distribution - Update Existing service is over 50 years old, reliability, code compliance issue $2,500,000 $250,000 $2,750,000

2025 2025 Yes Facility Fire Alarm System - Retrofit to DI /Main DI panel is showing signs of failure. Hard reboot required for trouble issues $45,500 $4,550 $50,050

2025 2025 No PSB Automatic Door - Oncology / Physical Therapy ADA Compliance, Patient Experience $20,000 $2,000 $22,000

2025 2025 No Facility Wayfinding Signage - Update - Interior / Exterior

Outdated signage does not reflect the current configuration of entrances & 

Departments, Does Not comply with ADA standards $120,000 $12,000 $132,000

2025 2025 No Grounds Courtyard - Sidewalks and tiles Sidewalks and tiles are pushed up from roots and trees, Trip / Fall Hazards $37,500 $3,750 $41,250

2025 2026 No Grounds Helipad - Painting - Compliance Safety of Aircraft & Public $10,000 $1,000 $11,000

2025 2026 Yes Grounds Helipad - Lighting - Compliance Safety of Aircraft & Public $150,000 $15,000 $165,000
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2026 2029 TBD Facility Parking Lot & Walkways - Main Hospital / ED - Safety Trip / Slip / Fall Risk $2,500,000 $250,000 $2,750,000

2026 2027 No Kitchen Kitchen - Walkin Refrigerator / Freezer Door Seals and defrost issues $60,000 $6,000 $66,000

2026 2029 Yes Kitchen HVAC - Kitchen Poor ventilation - No heating or cooling in the Kitchen $1,665,000 $166,500 $1,831,500

2026 2029 No DI MRI Scanner - Replace End of Life (EOL), Excessive downtime, Patient Care issue $2,000,000 $200,000 $2,200,000

2026 2029 No DI CT Scanner - Replace End of Life (EOL), Excessive downtime, Patient Care issue $2,000,000 $200,000 $2,200,000

2026 2029 TBD Grounds Staff Walkway & Pave trash compactor / truck area Safety of Staff $49,500 $4,950 $54,450

2027 2028 Yes Facility Suspended (Drop) Ceiling - Compliance Issues

T-Bar bent / damaged, in large areas ceiling tiles have been painted and/or damaged, 

Paint isn't fire rated, NO opening larger than 1/8" permitted. $80,500 $8,050 $88,550

2028 2028 Yes Kitchen Dishwasher Replacment Repair cost exceeds thresshold for replacment $42,000 $4,200 $46,200

Totals $20,160,389 $2,016,039 $22,176,428
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